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1. O01wue moJI0KEeHNS

[IpueM BCTyNUTENBHBIX HCHBITAHUM periameHTHpoBaH lIpaBuwinamu npuema Ha
oOyueHne 1o o0Opa3oBaTeIbHBIM IpPOTrpaMMaM BBICIIETO 00pa3oBaHUS — Mporpammam
MOJATOTOBKH HAYYHBIX M HAYYHO-TICNArOTHYECKHX KaJIpoB B acmupaHType ¢eaepaibHOro
TOCYJapCTBEHHOTO OO/KETHOrO0 00pa30BaTENbHOTO YYPEKICHHUS BBICIIETO O0pa30BaHUSA
«Poccuiickuii rocynapctBeHHblli yHuBepcuter uM. A.H. Kockiruna (Texnomnoruu. [[uzaiin.
HckyccTBO)».

2. llenu BCTYNUTEIbHBIX UCTIBITAHUN

BrisBiienne crienuanbHbIX 3HAHUHM, MOJTYYEHHBIX B MPOLIECCE MOJYYCHHS BBICILETO
o0Opa3oBaHMs B clielUaInTeTe U(WIM) MarucTparype, HaydHOro MoTeHlHaia U 00bEeKTUBHOMN
OILICHKH CITIOCOOHOCTH JIHII, IOCTYIAIINUX B ACIIUPAHTYPY.

3. KpI/ITepI/II/I BBICTABJICHHSA OLICHOK I10 PE3YyJibTaTaM BBIIIOJIHCHUA D3K3aMCHAIIMOHHBIX 3a,[[aHPII>i
10 CIICIHAILHON TUCIUIIINHE

MaxkcuManbHOE KOJIMYECTBO OAJIOB 3a BCTYNMUTENbHbIE HcnibiTanus — 100 Gannos
MuHuMaibHOE KOJMYECTBO OajyioB, IOATBEPIKAAOLIEE YCIEIIHOE IPOXO0KICHHUE
BCTYNUTEIHHOTO UCTIbITaHus — 50 OannoB

KPUTEPUU ONEHUBAHUA BAJLJI

JlaH TONHBIA, pa3BEPHYTHIH OTBET HA IIOCTABICHHBIM BOMPOC, ITOKa3aHa 95-100
COBOKYITHOCTh OCO3HAHHBIX 3HaHW 00 OOBEKTe, MPOSBIAIOMIASACT B
CBO6OI[HOM OpPUCHTHUPOBAHUU NIOHATUAMH, YMCHUU BBIACIIATH CYHICCTBCHHBIC
U HECYIICCTBEHHBIC €0 MPU3HAKH, MPUYUHHO-CIICICTBEHHBIC CBSI3U. 3HAHUE
00 00BEeKTe JAEMOHCTpUpYETCs Ha (OHE MOHMMAHHUS €ro B CUCTEME JaHHOU
HAYKUd U MEXIUCIUIUIMHAPHBIX cBs3eil. OTBET GOpMyIHpyeTcs B TEpMUHAX
HAayKM, W3JI0)KEH JIMTEPATYpPHBIM  S3BIKOM, JIOTMYEH, [JOKa3aTelIeH,
JIEMOHCTPUPYET aBTOPCKYIO TIO3UITHIO.

JlaH TONHBIA, pa3BEPHYTHI OTBET HA IIOCTABICHHBIN BOMPOC, IMOKa3aHa 85-94
COBOKYITHOCTH OCO3HAHHBIX 3HAaHUII 00 OOBEKTE, JOKA3aTeIbHO PACKPBITHI
OCHOBHBIE IIOJIOXKEHHUSI TEMBI; B OTBETE IPOCIICKUBACTCA YETKAsA CTPYKTYpa,
JOTUYecKasi MOCIEA0BATEeIbHOCTh, OTpaXKarollas CYIIHOCTh PaCKPHIBAEMBIX
TIOHSITUHM, TEOPHi, sABJICHUA. 3HaHHE 00 0OBEKTE NEMOHCTpHUpYETCS Ha (hoHe
NOHUMAaHHsI €ro B CHUCTEME JaHHOW HAyKH W MEXAWCIMIUIMHAPHBIX CBS3CH.
OTBeT M3J0XKEH JIUTEPATYPHBIM SI3bIKOM B T€PMHUHAX HaykKu. Moryr ObITh
JONYIIEHbl ~ HEJOYETHl B ONPENCNCHHHM  TOHSATHH,  HMCHpaBICHHBIC
CaMOCTOSITENIFHO B TIPOIIECCE OTBETA.

Jlan moNHBIN, pa3BEPHYTHIM OTBET Ha IIOCTABJICHHBIM BOIPOC, IOKAa3aHO 76-84
YMEHHUE BBIJICIUTH CYIIECTBEHHBIE M HECYIIECTBEHHbIC NMPU3HAKH, TIPHUYNHHO-
ciefcTBeHHbIe CBsi3u. OTBeT U€TKO CTPYKTYpPHPOBAH, JIOTUYEH, W3JI0KEH
JUTEPATYpHBIM SI3BIKOM B TEPMHHAX Haykd. MoOryT OBITh JOIYIIEHBI
HEOu€Thl M HE3HAYMTENbHbIE OLIMOKH, HCIPaBICHHBIE CAMOCTOSTEIHHO B
IpoIrecce OTBETA.

JlaH TOJIHBINA, HO HEJOCTATOYHO IOCJIEAOBATEIbHBIM OTBET HA MOCTaBJICHHBII 65-75
BOIIPOC, HO TMpPHU OTOM T[IOKAa3aHO YMEHHUE BBIIEIUTH CYIIECTBEHHbIE U
HECYLIECTBEHHBIE IIPU3HAKM M TPUYMHHO-CIEACTBEHHbIE CBs3U. OTBET
JIOTUYEH M U3JI0KEH B TepMUHAX Hayku. JlomyieHbl OMMOKH B PACKPBITHH
NOHATHUH, ynoTpeOieHnu TepMuHoB. PeueBoe odopmieHue TpedyeT nomnpasox,




KOPPEKIIHH.

JlaH HemoJHBIA OTBET, JIOTUKA W TOCIEI0BATEILHOCTh HM3JI0XKEHHUS HMEIOT 50-64
CyILIleCTBEHHbIE HapyiieHus. JlonyiieHsl rpyObie OMIMOKK MPH ONpeesieHuu
CYIIIHOCTH  pAaCKpPBIBAEMBIX TMOHSATHUI, TEOPUH, SBJICHUI, BCIEICTBUE
HEMOHMMAaHHUS MX CYIIECTBEHHBIX M HECYIIECTBEHHBIX NMPU3HAKOB U CBsA3eil. B
OTBETE€ OTCYTCTBYIOT BBIBOABI. YMEHHUE PACKPHITH KOHKPETHBIC MPOSBICHUS
00001IEHHBIX 3HAHUK HE MOKa3aHo. PeueBoe odopmieHue TpedyeT monpaBok,
KOPPEKIIHH.

JlaH HETOJHBIA OTBET, NMPEICTABIAIONINN COOOW pa3po3HEHHBbIC 3HAaHUA MO | 49 u HIKe
TEeMe BOMPOCa C CYIICCTBEHHBIMU OIIMOKaMU B ompeeNieHusx. [Ipucyrcreyer
bparMeHTapHOCTb, HEIOTUYHOCTh H3J0kKeHHs. He moHuMaeT CBsI3b TaHHOTO
MOHSTHS, TEOPUHW, SBICHHUS C JPYTUMH OOBEKTAMH JIHCUHUILIHHEIL.
OTCYTCTBYIOT BBIBO/IbI, KOHKPETH3AIMS U 10Ka3aTeIbHOCTh U3J10XKeHHs. Peub
HerpamoTHas. JloMOJHUTENbHBIE U YTOUYHSAIOIIME BOMPOCHI HE MPUBOIAT K
KOPpPEKLIMU OTBETa HE TOJIbKO Ha MOCTaBIEHHBIA BOIPOC, HO U HA JApPYyTUe
BOIPOCHI AUCITUIUIHHBI.

4. COUCOK TEM 10 CHEIHAIILHON JTUCIIUILINHE.

OKOHOMUKA IPEIIPUITUS
[lpeampustHe — OCHOBHOE 3BEHO pEabHOTO CEeKTopa SKOHOMUKHU. I[lpeampustne Kax
COIIMAJIbHO-9KOHOMHYECKasi cucTeMa. [Ipu3Haku MpeanpusaTHs Kak FOPUAMYECKOrO JIHIIA.
OpraHn3anvoOHHO-TIpaBOBbIe  (QopMbl  mpeanpusatus. [lpobrembl  GyHKIMOHHpPOBAHUS
NPEANPHUATHHA B TUIAHOBOM M PHIHOYHOH CUCTEMAax XO3sICTBOBAHHMS.

NmymectBo npeanpuatuii. Kanuran npeanpusTHii © UICTOYHUKH ero 00pa3oBaHus. OCHOBHbBIE
CpeICTBa MPEANpUATHS M HUX poyiib B (HOPMUPOBAHMM MPOU3BOJCTBEHHOIO MOTEHIIMAIA
SkOHOMUKH. COCTaB M CTPYKTypa OCHOBHBIX CPEACTB. AMOPTH3allUsi OCHOBHBIX CPEICTB,
METOABbl U HOpMBI amopTu3anuu. [lokazarenu U COBpeMEHHbIE MPOOJIEMbl BOCITPOU3BOICTBA
OCHOBHBIX CPEJICTB.

CocraB, CTpyKTypa U METOJbl OINpeAeNeHUs] MOTPeOHOCTH B OOOPOTHBIX CpEICTBaX.
KpyrooGopor 000poTHBIX cpenctB. McTouyHMKH (QOpMHUPOBAHUS OOOPOTHBIX CPEACTB;
npoOJeMbl  BOCCTAHOBJIEHHSI ~ COOCTBEHHOro  oOopoTHoro  kamurtaia. llokaszarenu
HCIOJIb30BaHUS 000POTHBIX CPECTB.

[lepconan mpennpusitTuss U ero cTpykrypa. OpraHuszanus, MOTHUBAlUs M OIUIaTa TpyJaa Ha
OPEeaNpUATHIX pa3HbIX (OpM COOCTBEHHOCTH, MPOU3BOAUTENBHOCTh TpyJa KaK OCHOBHOM
nokaszarenab 3(pQEeKTUBHOCTH HUCMOIb30BaHUS TPYJIOBBIX pecypcoB mnpeanpustus. dakropsl
MOBBILIEHUS MPOU3BOAUTEIBHOCTH TPYy/la U 33JaHMsI 110 €r0 POCTy.

CymHocTh W (QYHKIMM OpraHoB HpeAnpustva. McToyHMKM (UHAHCOBBIX pECYpCOB U
HaNpaBJIeHUs UX UCIIOJIb30BAaHUS B YCIOBUAX (PMHAHCOBOTO KpU3HCA.

ITokazarenn oObema mNpoAykuuu paboT M yciayr. KauecTBO M KOHKYpEHTOCHOCOOHOCTh
MPOAYKIUH, UX XapaKTEPUCTUKH U CIIOCOOBI U3MEHEHUSI.

[Tpuniunsl obecrieyeHHst U yIpaBiIeHHUs KauecTBOM NpoAykuuu. CepTudukanus npoayKIuu
KaK CPEZCTBO 3aIUThI OTEUYECTBEHHOTO PBIHKA.

3arpaThl Ha MPOU3BOJACTBO M peanu3anuio npoaykuuud. CymHOCTh 3aTpaT U HUX
Kiaccupukanua. ODKOHOMHUYECKass CyIHOCTh M (YyHKIUH cebectouMocTH. OCHOBHBIE
MIPUHIIMITBI U TOPSAJOK IUIAHUPOBAHUS, YUET U KaJbKYJIHpPOBaHHE c€OECTOMMOCTH MPOAYKILIUH,
CHCTEMBl YNpaBJICHUS 3aTpaTaMd, CBA3b 3aTpaT ¢ OObEMOM MPOU3BOJCTBA, KOHTPOJUIMHT
«CTaHAAPT-KOCT», «AUPEKT-KOCTUHI». BIo/pKeTHpoBaHue.

dopmMupoBaHUe 1IEH Ha MPOAYKLHUIO JUYHOTOo nmoTpedbaenus. CymHocTh U BUbI LieH. LleHoBas
MOJINTUKA TPEANPHUATHS, METOAbl IleHooOpazoBaHus. [IpuObuTs mpenmpusTus, MOpsSIOK ee
(dbopMHUpPOBaHUS U PACXOIOBAHUS.




CyIHOCTh ¥ MOTEHIMAI MPEATIPHUSITHS, XapaKTEPU3YIOIIUE €ro MoKa3aTelld. JKCTEHCHBHEIC U
WHTEHCUBHBIC (DAKTOPBI Pa3BUTHS M MX POJIb B 3KOHOMHUKE mpeanpustus. COOTHOIICHHE
OKCTCHCUBHBIX M MHTCHCUBHBIX (DAKTOPOB pa3BUTHSI.

WuHoBaoHHass ACSITENbHOCTh MPEANPHUATHS, MPEAMET WHHOBAIMOHHOW JCSTEIbHOCTH.
WHBecTUIIMOHHAS TTOJIMTHKA TPEANPUSATHA. VHBECTHIIMOHHBIC TIPOCKTHl M OpraHU3alMs UX
peanmzanun. OneHka 3pGEeKTUBHOCTH HHBECTUIITMOHHBIX MIPOCKTOB.

[InanupoBanue Ha IPEANPUATHA

3aiayn IUIAaHUPOBAHHUS KAaK COBOKYIHOCTH Leie (YHKIUMOHUPOBaHMSI (UPMBI B YCIOBHUSIX
KOHKypeHUuu. O011as KOHIeNIHs BHYTpU()UPMEHHOTO MIIaHUPOBAHHUSI.

Bunel nnanupoBanust, ux kiaccudukanus, HazHauenue. [IpuHnuns! miuanupoanus. [Ipeaens
IUTAaHUPOBaHMs. bu3Hec-mian npeanpusTus, ero CTpykTypa.

Ilenenonaranue, NPUYUHBL, ONpEAEIAOIINE HEOOXOAMMOCTh aHalIM3a albTePHATHBHBIX
MoJieiel TOBeACHUS (PUPMBI.

Bunsl  (Tumel) BHYTpU(QHUPMEHHOTO IUIAHUPOBAHHS. BpeMeHHas oOpHeHTanmus uaeu
IJIAHUPOBaHUA. PeakTMBHOE, MHAKTUBHOE, IPEAKTHBHOE, HMHTEPAKTHUBHOE IUIAHHUPOBAHUE.
l'opuzont muanupoBanus. [lpouecc mnnaHnupoBaHuss Ha npeanpusTud. OpraHuszanus
IUTAHUPOBAHMS, CXEMBbl IUIAHUPOBaHUS. OCOOEHHOCTH COCTaBJIEHUS IUIAHOB IO BaXXHEUIIMM
HaIIPABJICHUSM JESITEIbHOCTH MIPEAIIPUATHS.

[TonsaTne cOalaHCUPOBAHHON CUCTEMBI ITOKa3aTEIeH.

banaHCcOBBII ~ NpUHLUI ~ TIOCTPOEHUS  HOMEHKIATYpHBIX  IUIAHOB

npousBocTBa. PopMHUpOBaHKE ONIEPaTUBHO-KAJICHJAPHBIX IIIAHOB.

Cmpoc Kak OCHOBHas MpPEINOChUTKAa (OPMHUPOBAHUS MPOU3BOJICTBEHHON IPOTPaMMBIL.
W3meputenn Bblycka M peann3anud npoaykuuu. IlmaHupoBanue npoM3BOACTBEHHOMU
IIPOTrpaMMBbI IPEIIIPUATUS U ITOAPA3ACIICHUAMN.

IInanupoBanue accoptumeHTa mnpoaykuuu. IlnanupoBaHnue oObeMa IPOU3BOJCTBA.
[TnanupoBanue o0bema npoaax. Pacder mpon3BoACTBEHHONW MOUTHOCTH NMPEATPUSITHSL.
ITpon3BoacTBEHHAS MOLITHOCTh IMOTOKA, Y4acTKa, iexa, npeanpusatusd. OcoOeHHOCTH — pacyera
MIPOU3BOJICTBEHHOW  MOIIHOCTM ¥ OOOCHOBaHUS NPOM3BOJCTBEHHON MpPOrpaMMBblMaJlbIX
npeanpusatuil. IlokasaTenu uUCHIONb30BaHUSA MOILIHOCTH. AHanm3 ucronb30BaHUs
MIPOU3BOJCTBEHHONM  MOIIHOCTH. HampaBnenus YIIYYIIEHUS HCHOJIb30BaHUS
MIPOU3BOJCTBEHHON MOILHOCTH.

[InanupoBaHue cOCTaBa M YUCIEHHOCTH paOOTHUKOB mnpeanpustus. Kaxpoas monuTHka.
[ToBblieHne KBaMU(UKAIMM U TEPETOATrOTOBKH KaJpoB, IEPCIEKTUBHBIC IEepeMELIeHUs
KagpoB. M3nepXku NOpeAnpusTHs Ha cojepkaHue paOOTHUKOB, Ha MX TIONOJHEHUE WU
oOyyeHne. MeToAbpl pacyeTa UHCIEHHOCTH pPabOYMX Ha OCHOBE  TPYAOEMKOCTH
MIPOU3BOJICTBEHHON MpOrpamMMbl MO HOpMaM OOCIIyKMBaHUS; MO0 pabounm mectaM. Pacuer
SIBOYHOTO W CIIMCOYHOTIO KOJHMuYecTBa paboumx. Pacyer YMCIEHHOCTH pPYKOBOJIUTENEH,
CHEeIMAIMCTOB W choyXamux. [lmaHupoBaHue MNPOU3BOAUTENBHOCTH Tpyda. TeXHHKO-
SKOHOMMYECKHE T0Ka3aTeau MO TPYyAY, UX JOCTOMHCTBA M HeNocTaTKU. CBSA3b TEXHUKO-
SKOHOMHMYECKMX IIOKa3zaTelled Mo TpyAy C IOKa3aTels MU JPYTHX pas3JenoB IIJIaHa
npennpusaTus. GakTopsl, BAUSAIONINE HA U3MEHEHNE TEXHUKO-DKOHOMUYECKHUX MOKa3aTesei mo
TpyAay.

[InanupoBaHue COOTBETCTBUS CTOMMOCTH paboyeil CHiibl U MapruHalbHOTO (IIPEeeIbHOr0)
YpOBHS OIUIAaThl TpyAa pabOTHUKOB Ha mpennpustuu. CTpykTypa ¢oHIa 3apabOTHON MIIaThl,
MCXO/IHbIE aHHbIE TMPHU IUIaHUPOBaHUM (PoHAa omaTel Tpyaa. TapudHsii GoHa 3apaboTHOI
IJ1aThl TEXHOJIOTMYECKUX PaOOTHUKOB (CIEIBIIMKOB M MOBPEMEHIIMKOB) U PaOOTHUKOB I10
oOciTykKMBaHUIO 00OpyIOoBaHUS (BcrioMoraTelnbHbIX pabouunx). Ilpsmoit ¢oun 3apaboTHOI
IUIaThl PA0OYMX-C/IETBIIIKOB.

Conepxanme, BUIBI, TIOKazaTenn cebectommoct. (CocTaB 3aTpar, BKIIOYAEMBIX B



ceOecTouMOCTh MpoayKiuu. [TnanupoBanue moTpeOHOCTH B KamUTajle — COBOKYIHBIX 3aTpar
(UHAHCOBBIX CPEACTB Ui MpUoOpeTeHus: 000pyIoBaHUs (aAKTUBHOM YacTu (OHAOB), 3MAHHA,
coopyxeHuil. IlmanmpoBanme TOTPEOHOCTH B  MaTEPHAIBHO-TEXHUUYECKHX pecypcax.
Ompenenennue cMeTHl 3aTpaT Ha MPOU3BOJCTBO. llmaHnpoBanne ce0ECTOMMOCTH MPOAYKINH.
[TnanupoBaHue U PEryIMpPOBaHUE PHIHOYHBIX IIeH. [lyTH CHIDKEHUS 3aTpaT Ha IMPOHU3BOJICTBO
OpoxyKuuu. DQQEKThl, BIUSIONNE HAa H3JIEPKKH (IKOHOMHS Ha MacuTabe MpOU3BOJCTBA,
adpdext obOydenus/onwita, 3hdext oxpara). CeOeCTOMMOCTh MNPOAYKIIMM M HAJIOTOBBIC
BBIUETHI; (akTOphl, (OPMHPYIOIIHE Ce0eCTOMMOCTh MpOAYKUuU (yciayru). OCHOBHBIE
(bakTOpHI, BIUAIOUINE HA U3MEHEHHE 3aTpaT Ha ChIphe B C€0ECTOMMOCTH MPOTYKIIHH.

[InanupoBanue ¢Quuancos. J[loarocpounoe minanupoBanue. OmnpeneneHue MOTpeGHOCTU
npeanpusaTHs B GUHAHCOBBIX pecypcax. ConepxaHue M HOPSA0K pa3paboTKH (PMHAHCOBOTO
rtana. JloarocpoyHslil miaH (GUHAHCOBBIX BIIOKEHUH.

O0pvem mpoja)x M NpUObUIB; pacyeT HAJIOrOB M OTYUCIEHUH, paclpeleleHue MNpUObUIN
npeanpusaTHs; KaccoBblii miaH. [lorok Hanmmynoctu. GUHAHCOBAsE OTYETHOCTH OallaHCOBask U
yucrass npuObuib. [lnaHupoBaHue peHTAO0ETBbHOCTH  IMPOU3BOACTBA.  D(PPEeKTUBHOCTH
IIPOU3BOJCTBEHHO-X 0351 ICTBEHHOM ACATEIBbHOCTH PEATIPUATHS.

Ananuz (bHHaHCOBO'XOSHﬁCTBeHHOﬁ ACATCIIbHOCTU ITIPCAIIPUATUSA

Crparerus punancupoBanus. OneHka (MHAHCOBOTO MOJIOKEHUS MpeanpusaTus. OnpeneneHue
peHTa0eIBPHOCTH M TUIATEXKECIOCOOHOCTH mpeanpusatus. OnpenencHue 3anaca (GUHAHCOBOU
MIPOYHOCTH TIPEATIPUSTHS.

DUHAHCOBBIN U MPOU3BOJICTBCHHBIN JIEBEpHU K. PacueT OCHOBHBIX (DMHAHCOBBIX IMOKa3aTeseH,
XapaKTepU3yIIMUX (UHAHCOBYIO YCTOMYMBOCTH mpeanpustus. Curyanuss OaHKpPOTCTBa
MPEANPHUITHS ¥ BO3MOXKHOCTH (PMHAHCOBOTO 0310poBJIcHHsS. CIOCOOHOCTh MPEANPHATHS K
obHoBnenno. Koadduiment ooHoBIeHH. MoeNb OIICHKH THOKOCTH TPEANPUATHSL. MeETOo b
aHann3a (PMHAHCOBO-XO35HCTBEHHOW ACITEIHHOCTU PEAPHSITHS.

MeHeKMEHT

CoBpeMeHHbIE KOHIENIUU U MOAXO0Jbl K MEHeKMEHTY. [loHATHe MeHe KMeHTa. DBOJIOLMS
MeHemxMeHTa. [lkona HayyHoro ympasnenus. lllkona yenoBedeckux Hayk. KoianuecTBeHHas
mkoja ynpasieHusi. CoBpeMEeHHbIE MOJIETM MEHEIKMEHTa (aMepHuKaHCKasi, AMOHCKas U JIp.
Mozienu). OyHKIIMN MEHEKMEHTA.

OpFaHI/ISaHI/Iﬂ KakK KaTteropusa MCHCIPKMCHTA. ITonsTHe OpraHMU3allMOHHBIX OTHOIIICHUH.
Opranu3zanvoHHasl CTPYKTypa yNpaBlICHUs. DIEMEHTbl OPraHU3alMOHHOW CTPYKTYphl. Bujbl
OpraHu3alMOHHLIX CTPYKTYpP YIIPaBJICHHUS.

[IpoekTHble W ceTeBble CTPYKTYpbl ynpaBieHUs. COBpEeMEHHbIE TEHJIECHUUU pa3BUTHUS
OpraHu3alMOHHLIX CTPYKTYpP YIIPaBJICHHUS.

Teopust moBeeHNUS YETOBEKa B OpraHu3alnvu. YeloBeK B OpraHu3auuu. Teopuu JHAEpCTBa.
[ToBeneHvyeckuit OAXO K JIUAEPCTBY. Moienu auaepcTBa.

dopmanbHble U HepopMalbHBIE TPYMIBL. YTIpaBleHue rpynnamMu. Biacte u TU4HOE BIUSHUE.
OcHoBbl  Bnacth. Mcrounuku Biactu. OpraHuzanuoHHas KyapTypa. DopmupoBaHue
OpPraHU3alMOHHON KYJIbTYypbl. MOJEIM KOPIIOPATUBHOM COLMAIBHONW OTBETCTBEHHOCTH. Llenu
OpraHu3aLuu.

CrpaTern4eckrii MEHEIKMEHT

Muccus opranmzauud. SWOT-ananus3. Bunbel crparermueckux ueneid. AbTepHaTHBHbBIE
cTpaTernyeckue neiau (Kpurepuu 3¢p(HEeKTUBHOCTH UCIOJB30BaHUS PECYPCOB) U MX BOJIOLUS.
Mogenu MakCUMHU3aLUMU TNPUObUTH, oO0beMa MPOAAX, MUHUMH3AIMU TPAaHCHALMOHAIBHBIX



U3JCPKEK, MAKCUMH3AIMd TEMIIOB pOCTa, OOECIEUYECHHsI KOHKYPEHTHBIX MpPEUMYIIECTB,
MaKCHUMHU3AIMKA JOOABICHHOW CTOMMOCTH, MAaKCHMHU3AlUA DPHIHOYHOW CTOMMOCTH. JlepeBo
LEJIEN.

BuyTpenHssa cpena npeanpusaTHsi, BHEIIHAS cpela npeanpusaTis. MaTpuia BO3MOXKHOCTEN U
yrpo3. [Ipoduns ¢upmsl. [ToHsITHE IPOU3BOACTBEHHOM CTPATETUH.

OnpeneneHre KOHKYPEHTHOM Mo3uuuu opraHuzanuu. OOOCHOBaHHME CTPAaTErWi MOBEICHUS.
Crparernyeckue matpuipl. Kiaccudukanus BUOB cTpaTeruii OpraHn3aium.

Meroas! NPUHATHA YIIPABICHYECKUX PELICHUN

IIponiecc npuHATUSA YHPaABICHYECKUX peuIeHUMM. MeToabl MNpUHATHS — YIIPABICHYECKUX
pemeHnii. AJbTepHAaTUBBI YIPABIEHYECKOIO pelieHus: (popMHUpoBaHUE, CPaBHEHHE, OLICHKA,
BbIOOp. Peanuzanus u KOHTpOIb pe3yabTaToB peuieHus. OrpaHUYeHUs U YCIOBHS NPUHATUSA
peenuit. JlepeBo pelieHui.

Meroas! ynpaBiieHUs.

Mogaenu npuHsTUs pereHuid. @akTopbl NIPUHATUS PEIICHUM.

VYupasienne puckamu ¢upmel. Kiaccupukanus puckoB. PHCK-MEHEKMEHT Kak BHJI
nesitenbHOCTH. CriocoObl ocnabiieHus: JEWCTBUS PHCKOB — pPE3epBbI MOIIHOCTEH; 3amachl
MPOAYKIHH; ChIPbs, MATEPUAJIOB U TOILJIMBA.

MapkeTuHr

OBONIONUS KOHLENUUNA MapKeTHMHra. MapKEeTHHI KakK pPbIHOYHAS KOHLENLUS YIPaBICHUS
IIPOU3BOJCTBOM M peanusaunued ToBapa. MapkeTuHr B3aummopaeucTsus. Kpocc-KynabTypHbIN
MapkeTHHT. CyIHOCTb U MEXaHW3MBbI yIPaBICHUS MAapKeTUHIoM. lloHATHE MUKpO- N Makpo-
MapKETHHIA.

MapketuHroBast “H(popMalMs U MeTo/bl ee cOopa. OCHOBHbIE HANPABICHUS MapKETUHTOBBIX
HCCIIEA0BAHUH, METOJUYECKHAE OCHOBBI, IIPAaBUJIa IIOBEACHUS.

[ToHATHE KOHBIOHKTYPHI PhIHKA, OCHOBHBIE (DAKTOPHI ee POpPMHUPOBAHUSI.

[TpuHIMOBI M METOJbl PBIHOYHOM CETrMEHTAllMd, BHIOOp IEJIEBOTO CErMEHTa pBhIHKA U
cTpaternii MapketuHra. CpaBHHUTENbHAs XapaKTEPUCTHKA pPAa3JIMYHBIX BUJOB II€JIEBOTO
MapkeTuHra.  CrpaTerus  NO3MIIMOHUPOBaHUS, BbIOOp  HauOosiee  MEPCHEKTUBHBIX
KOHKYPEHTHBIX IPEUMYILECTB.

[Tonarue ToBapa, kinaccudukanus toBapoB. [IpogykToBble TpaHHIbI pbIHKA. Mcnonp3oBaHue
TOPrOBBIX MapoK, PELIEHHUs] O TOBAPHOM acCCOPTUMEHTE. XapaKTepUCTUKA Pa3IMYHbIX KJIACCOB
noTpeduTenbckux ToBapoB. Konuenuus xusHeHHoro mukia Topapa (OKLT). Xapakrepuctika
paznuunbix craguit XKIT.

MapKeTHHIOBBIE CTPATErMK HA Pa3HBIX CTAJUAX KU3HEHHOTO IIUKJIA

ToBapa. IHHOBallMOHHAS MOJUTHKA, TOAIEPKAHNE

KOHKYPEHTOCIIOCOOHOCTH TOBapa.

BHyTpeHHSS CTpyKTypa M HpPUHIMNBI (QYHKIIMOHUPOBAHUS KaHAJIOB paclipelesIeHusl.
[Ipsimoe

U KOCBEHHOE pacIipe/ieJIeHue TOBapa; MPEeUMyIIecTBa U HEAOCTATKU MPSMOr0 U KOCBEHHOTO
pacnpenenenus. OCHOBHbIE BHJbI TOPrOBBIX IOCPEIHUKOB. OpraHu3alMOHHbIE (OPMBI
OIITOBOM

U PO3HHYHOM TOPrOBIM, TEHACHIMH pa3BUTUA. (COBpEMEHHOE COCTOSHHE PBIHOYHOMN
UHPPACTPYKTYPHI.

OCHOBHBIE Y CHHTETUYECKHE CPEACTBA MAPKETUHTOBBIX KOMMYHHUKAIIUH.

WHuTerpupoBaHHble MapKETUHIOBbIE KOMMYHHUKAIIMU. BUIbI 1 cpesicTBa peKiIaMbl, pEeKIaMHBII
OI0JKeT, OIeHKa pEKJIaMHOM mporpammbsl. BpIOOp cpeacTB cTUMyIupoBaHHsS COBITA.
OcHOBHbBIE CpeACTBa W PELICHUS B 0OJIACTH IMporaraHjabl. Y CIOBUSI MPUMEHEHUS JUYHBIX U



MacCoBBIX Mpojak. CKUAKH W 3a4eThl, UCIONB3YEMbIC B MAapPKCTUHTE I CTUMYJIHPOBAHHS
cObITA.

VYnpaBieHue 4enoBeYeCKUMHU pecypcaMu

Otanbl  SBOJIIOIMM  HAYKH  YOpaBiCHUS  TPYAOBBIMH  pecypcamMH  OpraHu3aluu.
NHuTennexTyanbHbIi KanuTal GUPMBI U €70 KOMITOHEHTHI.

CpaBHHTENIbHAST XapaKTEPUCTUKA TPAJAUIIMOHHOM OpraHu3auuud v opranuzanun XXI Beka.
ATpulbyTH CAMOOOYyYarOIIEHCs: OpraHU3alHH.

UenoBeyeckuil KamuTal U €ro cocrapistomue. OpraHu3alMOHHBIM — KaluTal W €ro
coctapisrome. [IOHSATHE CTOMMOCTHM HWHTEJUIEKTYaJIbHOro Kanurtana. [loHstue moaenen
orieHKH () (PEKTUBHOCTH MHTEUICKTYaJIbHOT'O KaluTaa.

TexHonorus ympaBieHUs NEPCOHATIOM: 3BOJIONMS MOAX0A0B. HarmoHanbHbIe 0COOEHHOCTH
YUYP wu 3apyOexHBI ONBIT. YNPABJICHHE IEPCOHAIOM IIPH PAa3HBIX MOJCISIX BHUICHHS
yenoBeka. Kimaccugukanys ynpaBieH4ecKoro nepcoHaia.

[IpuHuMnuansHOe OTIIMYKE PYKOBOJAUTENS OT crienuranucta. OCHOBOIOIATaIOMIUE MPUHIIUITBI
paboThI ¢ IepcoHaTIOM. MeTOo bl yIIpaBIIeHUs TIepcoOHAIOM. MOTHBAIIHS TPY/Ia.

Onepauuu ¢ HEHHbIMU OymMaramu

PeiHOK T1IeHHBIX Oymar, €ro CymHoOCTh, (YHKIMW. YYaCTHUKH pPBIHKA IIEHHBIX OyMar.
doHmoBas Oupka, ee CYIIHOCTh, 3HaueHue u GyHKIUU. [[oHATHE U CBOWCTBA IICHHBIX OyMar.
OOBIKHOBEHHBIE AKIIMU, UX CYIIHOCTh U OCHOBHBIE UepThl. [IpuBUIIErUpOBAHHBIC AKIIMH, UX
CYUIHOCTh U OCHOBHBIE BHbI. OONHranuu KOpIopanui, UX CYIIHOCTb U OCHOBHBIC UEPTHI.
Buibl KOpropaTUBHBIX OOTUTAIIHA.

Krnaccudukanus nennsix 6ymar. Jlerno3utHsie U coeperarenbHble CepTH(PUKATHL, UX CYITHOCTh
U OCHOBHbIE 4epTbl. Bekcens, WX CYIIHOCTb W OCHOBHbIE YepThl. Buabl Bekceneu
(¢punancoBble, ToBapHbIe). ONMIIUOHBI, UX CYITHOCTh U BUJBI.

l'ocynapcTBeHHBIE NONTOBBIE 0053aTENBCTBA, MPUYUHBI IMHCCUU, BUIBL [lopTdens meHHbIX
OymMmar, ero CyluHocTbh U OCHOBHBIE THIIBL.
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